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“All behaviour is a form of communication. Pay close attention to what is being said!”
- Dr Kristin M Kosmerl/

“The children who need love the most will always ask for it in the most unloving ways.”
- Russel Barkley
1. Aims
This policy aims to:
e Provide a consistent approach to behaviour management
e Define what we consider to be unacceptable behaviour, including bullying
e Qutline how pupils are expected to behave
e Summarise the roles and responsibilities of different people in the school community with
regards to behaviour management
e Qutline our system of rewards and sanctions

2. Legislation and statutory requirements
This policy is based on advice from the Department for Education (DfE) on:
e Behaviourin schools
e Searching, screening and confiscation at school
e The Equality Act 2010
e Restrictive interventions, including use of reasonable force in primary schools
e Supporting pupils with medical conditions at school
e Keeping Children Safe in Education
e Use of reasonable force in schools
e Suspensions and permanent exclusions

It is also based on the special educational needs and disability (SEND) code of practice. In addition, this
policy is based on:

Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the
welfare of its pupils

Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’
behaviour and publish a behaviour policy and written statement of behaviour principles, and give
schools the authority to confiscate pupils’ property

Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a
school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to
have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying strategy
DfE guidance explaining that maintained schools must publish their behaviour policy online.

3. Definitions

In school there should be a calm industrious atmosphere with pupils on task, speaking quietly and
politely, and moving about appropriately. Classrooms and corridors should be orderly, with equipment
well looked after. Pupils are expected to play an important part in the tidying and organisation of their
room and to take a collective responsibility for the rest of school. This should be reflected in the pupil’s
attitude and behaviour. Positive behaviour should be rewarded through the agreed system of rewards
(appendix 1).

Pupils should be encouraged to develop self-discipline and take personal responsibility for their
actions. They should be encouraged to respect property and act considerately to all living things.
Unacceptable behaviour must be challenged by staff and dealt with immediately using restorative
practice techniques. Pupils should be given an opportunity to reflect in an age appropriate manner and
should be dealt with consistently but fairly.


https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf
https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://www.gov.uk/guidance/equality-act-2010-guidance
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://assets.publishing.service.gov.uk/media/5ce6a72e40f0b620a103bd53/supporting-pupils-at-school-with-medical-conditions.pdf
https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf
https://assets.publishing.service.gov.uk/media/5a819959ed915d74e6233224/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://www.legislation.gov.uk/ukpga/2002/32/section/175
https://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online

At Golcar School our central purpose is to provide a safe, challenging and child friendly environment in
which everyone is inspired to learn and achieve.

Our values which underpin this are Decisions, Resilience, Exploration, Ambition, Me (DREAM)

We promote, teach and reinforce positive behaviour through the use of praise and recognition of good
behaviours. We actively look for children demonstrating good behaviours. It is never the child but their
behaviour which may need modifying. The success of this policy will be determined by its consistent
application by all school stakeholders.

At our school we believe that every child will:

e Be successful and confident

e Learn to make informed choices

e Be friendly, polite and show respect and empathy for others

e Be an active learner

e Be well prepared for their future and leave school with happy memories
e Be happy and feel safe and secure

e Recognise their own needs, rights and responsibilities and those of others

We value:
e Consistency
e Honesty
e Fairness

e Cooperation

e High expectations

e Mutual respect

e Encouragement, praise and support

e Partnership between home and school
e Responsibility

e Relationships

Objectives for children to develop:
e Responsibility for their learning and their environment;
e To understand what the school rules look like in practice;
e The understanding of the need for rules;
e Behaviour and attitudes which respect and develop all of the 9 protected characteristics;
e An ability to make informed choices;
e A sense of fairness;
e A respect and tolerance for others’ ways of life and different opinions;
e The ability to restore relationships and reframe behaviour
e The ability to make and learn from mistakes and misunderstandings

These objectives are taught both discretely and as part of our curriculum.

Staff will:
e Treat all children fairly (based on differing needs), irrespective of gender, race, religion, socio-
economic or physical differences;
e Build positive relationships with all children in their class;
e Work together to uphold and implement the behaviour policy consistently;
e Be agood role model for behaviour throughout school;
e Consider the impact of their own behaviour on the school culture, remain calm;



Consistent use of emotion coaching language;

Praise in public and reprimand in private

Be alert to signs of bullying and racial harassment and respond in line with school policies;

Deal sensitively with children by listening to them and responding appropriately using a restorative
approach;

Create a calm and safe environment which caters for all learners;

Recognise and actively seek to meet the different needs of individual children;

seek to understand the underlying triggers of challenging behaviour so that they can provide
proactive support, create an inclusive environment and consider the impact of school policies on
pupils with SEND

Use Class Dojo as a form of recognition board which displays the desired behaviours the class are
working towards achieving and recognition of children demonstrating that behaviour;

Display the school rules and school values in their classroom and use these to reinforce and teach
expected behaviour with children;

Confiscate pupils’ property which is inappropriate. In the unlikely event of knives/
weapons/drugs/alcohol/unsuitable material, these will be passed to the HT;

Record problematic negative behaviours on CPOMs and any use of restrictive interventions.

Children will:

Understand the school’s behaviour policy, including the stepped process;

Treat others as they would like to be treated;

Accept responsibility for their own choices and actions;

Be aware of clear boundaries, rewards and consequences and work within these;

Be given opportunities to show responsibility by taking turns to do appropriate jobs;
Cooperate with other children and adults;

Respect property and the environment;

Behave in line with the Super 7

Learn from their past mistakes and develop understanding and empathy for others

Parents will:

Be aware of the school’s behaviour policy and support the school’s expectations for behaviour
Inform us of any changes at home which may affect their child;

Encourage independence and self-discipline;

Foster good relationships with the school;

Work with school to support behaviour interventions that have been put in place.

Leadership Team will:

Be visible and maintain a behaviour culture in school;

Support all stakeholders so that they are able to consistently implement this policy;

Provide staff with support with drawing up individual behaviour plans where necessary;

Follow up on serious incidents with all involved parties, when informed by members of staff;

Use a restorative approach when dealing with behaviour incidents;

Update staff with information and training on using restorative approaches;

Search children and their property where suspicion arises around theft or safety;

Use reasonable force (Team Teach strategies) to prevent children committing an offence, injuring
themselves or others, or damaging property and to maintain good order and discipline in the
classroom;

Investigate any incidents of reported or witnessed misbehaviour within the local community;

Refer to LA any malicious accusations made by children against school staff, where agreed protocol
will be followed;



e Review and amend the behaviour policy annually and publicise it to parents on the school website;

Hand over anything of inappropriate nature to the police after confiscation.
Ensure that guidance is followed and any confiscation is carried out by the headteacher

The Governing Board will:

The governing board will monitor the policy’s effectiveness, holding the headteacher to account for its

implementation. The governing body have written a set of behaviour principles which they want school to
use (see appendix 4).



Relationships and behaviour at Golcar JIN school
The school promotes positive behaviour management and intrinsic motivation. We try to find every
opportunity to praise children when they are showing appropriate behaviour. Children learn by example
and behaviours need to be taught and reinforced regularly

All school staff have a responsibility in setting a good example as well as ensuring that everyone follows
the school rules:

e Ready
e Respectful
e Safe

Children will be taught what each of these rules would look like across school, in classrooms and on the

playground. In each classroom it will look different because of the teacher, ages of the children and the
necessary routines in place.

We work on a set of expectations we call our ‘Super 7’:

\%‘, Super 7

How we do it here

1. Kind hands, feet and words

2. Listen to instructions
3. Look after equipment
4. Use our good manners
5. Show respect
6. Make safe decisions

7. Tell the truth

We teach the children there is always a consequence of our behaviour choices, positive and negative and
for themselves and for others:

Poor decisions always have a
consequence
| will lose free time

I will have to clean up
| will miss something I like to do
1 will spend time in a different classroom
| will miss a chance to represent school
1 will feel unhappy & disappointed
1 will know | have hurt someone

I will be suspended from school




We reward children for applying the super 7. Some examples of rewards for positive behaviour include:

Verbal descriptive praise

Rewards applied clearly and fairly to reinforce the routines, expectations and norms of the school’s
behaviour culture and ethos
Message/postcard/phone call home to parents
Team/table points

Certificates

Reward charts / stickers

Smiley faces

Agreed class reward

Daily Star/Star of the Week

Headteacher’s Award

Achievement assembly

Treasures/ Class Dojos

Photographs on ClassDojo/newsletters

We will encourage positive behaviour through use of visible consistencies:
Daily meet and greet

Persistently catching pupils doing the right thing

Addressing poor behaviour fairly

Use of consistent language (reference to school rules / Super 7)
School rules / Super 7 highly visible around school and in classrooms

At Golcar Junior, Infant and Nursery school all staff will take actions which demonstrate we will not
tolerate the following behaviour:

Bullying including cyber bullying

Inciting others to take part in violence

Aggression — physical and verbal

Discriminatory behaviours against the 9 protected characteristics (e.g. comments or verbal abuse
related to race, gender, sexual orientation, gender reassignment, age and disability)

Absconding from class/school

Disruption in lessons, in corridors between lessons, and at breaks and lunchtimes

Answering back/disrespect to adults/poor attitude

Threatening behaviour

Deliberately breaking equipment/damage to property

Name calling/put downs

Lying

Swearing

Stealing

Inappropriate use of technology (including mobile phones)

Offsite poor behaviour

Using mobile phone or device in school

Continuous patterns of poor behaviour/non-compliance to instructions and routines including non-
completion of work/refusal of reasonable requests.

Fighting

Vandalism

Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain, fear or
intimidation.

Smoking



Possession of any prohibited items, including any article a staff member reasonable suspects has
been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the
property of, any person (including the pupil).

Sanctions we may use at Golcar JIN to help children reflect on the consequences of their behaviour include
1.
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9.

10.
11.

Loss of free time

Cleaning/Fixing what has been dirtied/broken

Removal of privileges

Move to another area of the classroom to complete expected work

Parental/Carer contact

Removal from class / time in another classroom

Confiscation of items

Referring the pupil to a senior member of staff. This can involve completing work alongside that
member of staff, without other children present.

Agreeing a behaviour contract

Creating an individualised plan

On very rare and serious occasions, official ‘fixed term’ suspensions from school can be issued—
children are asked to stay away from school whilst the incident is investigated

12. For extreme negative behaviour, schools can use permanent exclusion -

See guidance document at:

Suspension and permanent exclusion guidance

Support will be put in place for children for serious or repeated incidents.
13. Involve parents/carers
14. Put support plans in place if necessary
15. Meet with other professionals together to plan next steps
16. Meet with the children involved and discuss impact of actions.

Responses to unacceptable behaviour
Our Behaviour Response: A Stepped Approach

1. Reminder (s) Refer to 3 school rules of Ready, Gesture/ look/ quick comment/ visual
Respectful, Safe — use the Super 7 to prompt
reference this, deliver privately if possible.
Identify the need for the reminder and
make reasonable adjustments if necessary.
Reminder 1
2.  Warning Verbal warning, private wherever possible. | noticed you are .... and that is the rule about
‘You will stay with me for 2 minutes to
discuss your behaviour at the end of the Think carefully about your next step to avoid
lesson’ a consequence.
This is your last chance to.....
3. Time out / Reflection | If needed give child a few minutes for the You have chosen to .... (give the child a

child to calm down and reflect. Keep postit | consequence)
note of who needs consequence later and
talk to children about this at a time at the Possible consequences: temporary loss of
end of the lesson. privilege, loss of free time, tidy up/rectify
damage, talk to parents, move to partner
class, removal from classroom — class teacher
to judge what consequence will have an
impact for that particular child and the
circumstances



https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf

4. Repair IN PRIVATE- restorative conversation — THINK- body language, calm, you are the
repair, restore and recover adult (don’t fight fire with fire). Wait until the
child is calm.

‘What happened?’

‘What were you feeling/thinking at the time?’
‘How did this make the other person feel?’
‘Who has been effected by what you did? In
what way?’

‘What should we do to put things right?’

The vast majority of children will respond to this stepped approach. However, there are children who have
additional social and emotional needs who need a personalised plan. These plans will be drawn up with the
SENDCo and the class teacher and be appropriate to the needs of the child.

Steps 1 and 2 may be skipped when presented with unsafe behaviours.

Steps 1 and 2 should be skipped if a child has physically hurt another child or adult. This is unsafe
behaviour and the child needs removing from the situation as soon as possible by one of the adults in the
classroom or playground. The child will receive a consequence for hurting another person which will be
one of the following depending on what the personal situation is for that child and what has already
occurred over time: removal from their classroom, time spent in another classroom, time with a member
of SLT or removal of a privilege/favoured activity. This consequence will involve some reflection and
thought about how to avoid this in the future and what the impact has been on the other person. If this
behaviour follows a similar pattern, or has resulted in a serious injury to another person, this will lead to a
suspension from school.

During break/lunchtimes, the stepped approach will still be followed as appropriate. At step 3 the child will
be asked to stand out (at the side of the playground/dining hall or alongside a staff member).

Additional and different provision will be in place for extreme and recurring behaviours. Identified
children are likely to have a behaviour plan/positive handling plan and outside agency involvement is
likely to be in place.

Searching and confiscation of items

Headteachers, and any school staff they authorise, have a statutory power to search a pupil or their
possessions where they have reasonable grounds to suspect that the pupil may have a prohibited item or
any other item that the school rules identify as an item which may be searched for.

The list of prohibited items is:

e knives and weapons

e alcohol

e illegal drugs

e stolen items

e any article that the member of staff reasonably suspects has been, or is likely to be used: to commit an
offence, or to cause personal injury to, or damage to property of; any person (including the pupil).

e an article specified in regulations

® tobacco and cigarette papers

e fireworks

* pornographic images. Guidance is available at: Searching, Screening and Confiscation
(publishing.service.gov.uk)

The use of ‘reasonable force’ in school
Under section 93 of the Education and Inspections Act 2006, all members of school staff have a legal power
to use reasonable force on and off school premises where the member of staff has lawful control, or is in


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf

charge, of the pupil concerned. The decision on whether or not to physically intervene is down to the
professional judgement of the member of staff concerned and has to be judged on a case-by-case basis.

At Golcar Junior, Infant and Nursery school, we work on positive relationships and mutual understanding.
We ensure children feel safe and can regulate their emotions and respond appropriately. However, there
are times when children cannot control their emotions and may put themselves or others at the risk of
harm. In these situations, school staff may need to step in and use restrictive intervention, which may
include seclusion (a non-disciplinary approach where a pupil is temporarily kept in a separate space and
prevented from leaving). The decision to use restrictive intervention / seclusion would always be for safety
reasons. All staff who deal with children at risk of extreme behaviour are trained on Team Teach behaviour
support strategies to help children to stay safe.

The guidance is available at:89

Use of reasonable force DfE guidance

Restrictive intervention must:
e Always be used as a last resort
e Be applied using the minimum amount of force and for the minimum amount of time possible.
e Be used in a way that maintains the safety and dignity of all concerned
e Never be used as a form of punishment
e Berecorded on CPOMs and reported to parents

Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person or
group, where the relationship involves an imbalance of power.
Bullying is, therefore:
e Deliberately hurtful
e Repeated, often over a period of time
o Difficult to defend against
Bullying can include:

TYPE OF BULLYING
Emotional

Physical

Prejudice-based and
discriminatory, including:
e Racial
e Faith-based
e Gendered (sexist)
e Homophobic/biphobic
e Transphobic
e Disability-based

Sexual

Direct or indirect verbal

Cyber-bullying

DEFINITION
Being unfriendly, excluding, tormenting

Hitting, kicking, pushing, taking another’s belongings, any use of
violence

Taunts, gestures, graffiti or physical abuse focused on a particular
characteristic (e.g. gender, race, sexuality)

Explicit sexual remarks, display of sexual material, sexual gestures,
unwanted physical attention, comments about sexual reputation or
performance, or inappropriate touching

Name-calling, sarcasm, spreading rumours, teasing

Bullying that takes place online, such as through social networking
sites, messaging apps or gaming sites


https://assets.publishing.service.gov.uk/media/5a819959ed915d74e6233224/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf

At Golcar JIN, we work to develop an environment in which pupils feel safe. Our main aim is to PREVENT
bullying by:

e Encourage the caring and nurturing side of pupils

e Promoting a caring, co-operative ethos

e Discussing the importance of making friends & friendships

e Encouraging pupils to discuss feelings & friendships

e I|dentifying an adult they can talk too

e Providing adequate supervision in the playground

e Using staff at play and lunchtimes to lead activities for all pupils so no one is left to play alone

e Positively encouraging caring and discouraging bullying

e Anti-bullying assemblies and anti-bullying week

e Working with pupils individually and in small groups to meet their needs

e Working with parents to develop their understanding of what bullying means and how they can help

prevent it

Parents/carers of both the victim & perpetrator will be informed by the school and a record made on CPOMS.

The SENDCo works closely alongside teaching staff to provide pupils and parents/carers with tailored
pastoral support and guidance to overcome any difficulties. This may include individual or group support,
taking place daily or weekly, depending on need.

Use of Class Dojo

e Each year from year 1 to year 6 will have a Class Dojo with each child added

e Positive points will be awarded when a child demonstrates behaviours in line with the super 7. For
example, where a child is ready to learn — they have taken responsibility for their learning and so a
point will be awarded to recognise this.

e Teachers can add groups to the class dojo as well as a whole class avatar so that they can award
points at these levels to show collaborative positive behaviours.

e Staff around school can award points in recognition of children demonstrating behaviours in line with
the Super 7 during times out of class.

Offsite behaviour
Misbehaviour outside of the school premises, including online conduct, can include when pupils are;
e taking part in any school-organised or school-related activity
e travelling to or from school
e wearing school uniform
e in some other way identifiable as a pupil at the school
or
misbehaviour at any time, whether or not the conditions above apply, that:
e could have repercussions for the orderly running of the school
e poses a threat to another pupil or member of the public
e could adversely affect the reputation of the school.

Sanctions may be applied where a pupil has misbehaved offsite (including non-criminal poor behaviour,
bullying or online activity) and this has been reported to the school. Sanctions regarding offsite behaviour
will be decided, discussed and agreed with parents/carers of the pupil as well as the pupil involved.



Pupil Support

The School recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be
differentiated to cater to the needs of the pupil.

The school’s special educational needs co-ordinator (SENDCo) will evaluate a pupil who exhibits
challenging behaviour to determine whether they have any underlying needs that are currently not being
met.

Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support
programmes for that child. We will work with parents to create the plan and review it on a regular basis.
All staff in school will adhere to the SEN code of practice and remain mindful of the guidelines for
exclusions relating to children with SEN. For more information visit
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

Staff need to be mindful of children who demonstrate inappropriate behaviour and whether this is a sign
of other issues. The issues may be developing due to threats at home from harm, educational needs not
being met or other safeguarding issues. These should be discussed with the safeguarding team and the
Designated Safeguarding Lead (DSL). Concerns to be logged as per the safeguarding policy in school.

Pupil transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In
addition, staff members hold transition meetings. To ensure behaviour is continually monitored and the
right support is in place, information related to pupil behaviour issues may be transferred to relevant staff
at the start of the term or year. Information on behaviour issues may also be shared with new settings for
those pupils transferring to other schools.

Suspected criminal behaviour

In cases when a member of staff or headteacher suspects criminal behaviour, the school will make an
initial assessment of whether an incident should be reported to the police only by gathering enough
information to establish the facts of the case. These initial investigations will be fully documented, and
school will make every effort to preserve any relevant evidence. Once a decision is made to report the
incident to police, school will ensure any further action they take does not interfere with any police action
taken. However, the school may use discretion to continue investigations and enforce our own sanctions
so long as it does not conflict with police action.

Malicious allegations

Where a pupil makes an accusation against a member of staff and that accusation is shown to have been
malicious, the headteacher will discipline the pupil in accordance with this policy.

Please refer to our safeguarding policy for dealing with allegations of abuse against staff for more
information on responding to allegations of abuse.

The headteacher will also consider the pastoral needs of staff accused of misconduct.

Training

Our staff are provided with training on managing behaviour, as part of their induction process.
Some members of staff will be trained on appropriate restrictive intervention using Team Teach.
Behaviour management will also form part of continuing professional development.

Management and analysis of behaviour information

We use CPOMS to record all negative behaviours which have led to an impact on others.

We record whether these incidences are related to any of the protected characteristics — gender, race,
religion, sexual orientation, disability or gender reassignment.


https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

We record any actions, referrals to professionals and contact with parents/carers as a result of negative
behaviour incidents.

Links to other policies

- RSHE

- Acceptable Use

- Mobile Phone

- Equality

- SEND and SEN Information
- Exclusion

- Safeguarding

- Child on Child



Appendix: Supporting Information

Appendix 1: 30 second script:

| don't like your behaviour because it's... (disrupting learning/dangerous/damaging property).
Remember we all agreed to... (refer back to appropriate school rule).

| believe you can do this.

Appendix 2: Restorative questions:

1. What happened?
What were you thinking at the time?
What have you thought since?
How did this make people feel?
Who has been affected?
How have they been affected?

What should we do to put things right?

©® N o kA w N

How can we do things differently in the future?

Alternative restorative questions to mix in where needed:
9. What was unusual about today’s lesson?

10. Why do you think things went wrong?

11. What would make it easier for us to work together?
12. What would make the next lesson go really well?

13. Where do we go from here?

14. Who could help us with the next steps?

15. If you had the lesson again, what would you change?



Appendix 3

The Stepped Approach

Calm and easy on every step with plenty of take up time

~

I've noticed... (for positive noticing
and correction).

I need you to...

I understand and yet...

L g

2. Warning and 2 minutes after.
Take up time (lots).

“ou will stay with me for 2
minutes to discuss your behaviour
at the end of the lesson’.

1 Reminder. Take up time

Refer to rules. Delivery privately
where possible. State why the
reminder is needed and make
adjustments if necessary.

Resist the urge to jump steps

3. Time out [ Reflection

“You have chosen to...

Give the child a consequence.

4 Repair. IN PRIVATE

Restorative conversation —
repair, restore and recover.

THINK — body language, calm, you are
the adult. Wait until the child is calm.

“What happened?’

Gesture/look/quick
comment/visual prompt

I noticed you are...and that is our
rule about...

Think carefully about your next
step to avoid a conseguence

This is your last chance to...

Possible consequences:

Temporary loss of privilege, loss of free time, tidy
up/rectify damage, talk to parents, move to partner
class, removal from class by senior leader in
extreme cases.

The class teacher is to judge what consequence will
have an impact for that particular child and the
circumstances.

4 N

Remember our rule about...
This is how we do it here...

Love that! (and walk away)

——




Appendix 4

Golcar J 1 & N School January 2025 Governors’ Written Statement of Behaviour Principles
The ultimate aim under these principles is to create a calm, safe and supportive environment in
school, that limits disruption.

Rationale and purpose.

This Statement has been drawn up in accordance with the Education and Inspections Act, 2011
and DfE guidance (Behaviour in Schools, 2022).

The purpose of the Statement is to provide guidance to the Headteacher in drawing up the
school’s Behaviour Policy so that it reflects the shared aspirations and beliefs of all
stakeholders in the school; governors, staff, parents and pupils, as well as taking full account of
law and guidance on behaviour matters. It is intended to help all school staff to be aware of and
understand the extent of their powers in respect of recognition and reward for good behaviour,
discipline and sanctions for unacceptable behaviour and how to use them. Staff should be
confident that they will always have the Governors’ support when following this guidance.

This is a statement of principles, not practice: it is the responsibility of the Headteacher to

draw up the school’s behaviour policy, though the Headteacher must take account of these
principles when formulating this policy. The Headteacher should also take account of the
current guidance from the DfE

The Behaviour Policy is to be published on the school website and distributed to all

members of staff via e-mail and available to all on request

Principles

High standards of behaviour: The governing body of Golcar J | & N School believe that high
standards of behaviour lie at the heart of a successful school which enables all of its pupils to
make the best possible progress in all aspects of their school life and that all staff should be able
to teach and promote good learning without interruption. There should be a whole school
approach to tackling behaviour and, for those who need it, additional support to meet
behavioural expectations.

This means that schools should ensure high standards of behaviour that runs through all
aspects of school life including the culture, ethos, and values of the school, how pupils are
taught and encouraged to behave. Behaviour should therefore run through the curriculum. Staff
should have training on the behaviour policy and model the expected behaviour and pupils
should be routinely reminded of expectations.

The right to feel safe at all times: All pupils, staff and visitors have the right to feel safe at all
times in school and free from the effects of unacceptable behaviour. There should be mutual
respect between all members of the school community and the policy should help to foster this.

Inclusivity: Golcar J 1 & N School is an inclusive establishment. All members of the school
community should be able to work or study, free from any form of discrimination, harassment
or bullying. (As laid down in the Equality Act, 2010). To this end the school must have a clear
and comprehensive Anti-bullying Policy that is known and understood by all, consistently
applied and monitored for its effectiveness. Measures to protect pupils from bullying and
discrimination as a result of gender, race, ability, sexual orientation or background should be
clearly set out and regularly monitored for their effective implementation.

Equality: The school’s legal duties under the Equality Act, 2010 in respect of safeguarding pupils
with Special Educational Needs and all vulnerable pupils should be included in the Behaviour
Policy.



School Rules: The School Rules should be clearly stated in the Behaviour Policy. These should set
out expected standards of behaviour, should be displayed in all classrooms and shared with and
explained to all pupils. The governing body expect the rules to be consistently applied by all

staff.

Supporting pupils with additional needs: There should be a focus on support and
interventions for pupils who need it to be able to meet the school’s behaviour expectations.
The school should anticipate likely triggers of misbehaviour in such pupils and provide
appropriate support.

Where pupils are identified as having Special Educational Needs (SEN), the school should
consider whether the pupil understood their misbehaviour and whether it is appropriate to
impose a sanction. Where sanctions are imposed, the school should consider what support to
offer following the sanction.

Preventing Misbehaviour

There should be an emphasis on prevention of misbehaviour and putting support in place
through re-integration strategies and targeted interventions. This falls in line with the
cultural/whole school approach.

Again, there should be a focus on pupils who will need more support than others and this
support should be provided as proactively as possible.

Data analysis: should be used to help inform policy and practice. This will assist schools in
identifying where they are failing to offer appropriate support.

Rewards: The governing body would like to see a wide range of rewards consistently and fairly
applied in such a way as to encourage and reward good behaviour in the classroom and
elsewhere.

The school should create a culture of positive behaviour and an environment where expected
behaviour is modelled and rewarded, and misbehaviour prevented.

Unacceptable/poor behaviour: Sanctions for unacceptable/poor behaviour should be known
and understood by all staff and pupils and consistently applied. The range of sanctions should
be described in the Behaviour Policy so that pupils, staff and parents can understand how and
when these are applied. The governing body strongly feel that exclusions should always be a
last resort. Permanent, must be used only as a very last resort. The goal should always be
integration.



Appendix 5

Suspensions and permanent exclusions

All pupils are entitled to an education where they are protected from disruption and can learn in a calm, safe
and supportive environment. We do not wish to suspend/permanently exclude any child from school, but
sometimes this may be necessary in response to serious incidents or in response to persistent poor
behaviour which has not improved following in-school sanctions and interventions. Therefore, when all
reasonable strategies have been attempted and have failed (including internal sanctions and the application
of any available support), suspension/exclusion is the next option for the school. Suspensions/exclusions will
be undertaken in-line with the Kirklees exclusions protocols and school policy.

To ensure clarity for all stakeholders: a suspension is when a pupil is temporarily removed from the school.
A suspension may be used to provide a clear signal of what is unacceptable behaviour as part of the school’s
behaviour policy and show a pupil that their current behaviour is putting them at risk of permanent
exclusion. A permanent exclusion is when a pupil is no longer allowed to attend a school (unless the pupil is
reinstated). The decision to exclude a pupil permanently should only be taken in response to a serious breach
or persistent breaches of the school's behaviour policy; and where allowing the pupil to remain in school
would seriously harm the education or welfare of the pupil or others such as staff or pupils in the school.

Suspensions/exclusions from school may result from very serious behaviours such as:
o Verbal abuse or threatening behaviour against a pupil or adult
o Physical assault (against another pupil or an adult)
o Use, or threat of use, of an offensive weapon or prohibited item that has been prohibited by
the school’s behaviour policy
o Bullying
o Racist abuse
o Sexual misconduct
o Abuse against sexual orientation or gender reassignment
o Abuse relating to disability
o Absconding from school — placing self in danger

This list is non-exhaustive and is intended to offer examples rather than be complete or definitive.

In all instances, what is best for the child will be at the heart of all our decisions. We will always be the child’s
champion and will always consider every option to support and develop positive behaviour. Children’s right
to be safe will also be central to our decision making.

All suspensions will be followed-up with a reintegration meeting with the head teacher and child involved,
the parents/carers and either the assistant head teacher and/or DSL. The aim of the meeting is to support
the child in returning to school agreeing on positive next steps for all involved. The agreed actions will be
recorded and used to support the child and their family in a successful reintegration. All meetings and agreed
actions will be followed-up within 2 weeks of the child’s return to school by a member of the SLT. A record
of the meeting will be kept on CPOMS.



Appendix 6

Child on child abuse

This school recognises that children are vulnerable to and capable of abusing their peers. We take such
abuse as seriously as abuse perpetrated by an adult. This includes verbal as well as physical abuse. Child-
on-child abuse will not be tolerated or passed off as part of “banter” or “growing up”. We are committed
to a whole school approach to ensure the prevention, early identification, and appropriate management of
child-on-child abuse within our school and beyond. In cases where child-on-child abuse is identified, we
will follow our child protection procedures, taking a contextual approach to support all children and young
people who have been affected by the situation.

We recognise that girls are more frequently identified as being abused by their peers and, girls are more
likely to experience unwanted sexual touching in schools however all child-on-child abuse is unacceptable
regardless of gender and will be taken seriously.

We recognise that even if there are no reported cases of child-on-child abuse, such abuse may still be
taking place and is simply not being reported.

All children can abuse their peers. This can manifest itself in a whole spectrum of behaviours including:
e physical abuse

e prejudice-based and discriminatory bullying

e bullying including cyberbullying

e youth produced imagery (sexting, sharing nudes and semi-nudes)

e abuse in intimate personal relationships between peers

e criminal and sexual exploitation

e upskirting

e initiation/hazing type violence and rituals

e inappropriate harmful sexualised behaviours

All reports of child-on-child abuse will be made on a case-by-case basis with the designated safeguarding
lead or their deputy taking a leading role using their professional judgement and supported by other
agencies such as social care or the police as required. The school will follow Kirklees Child on Child Abuse
Policy when dealing with child-on-child abuse allegations.



